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gap by providing comprehensive and up-to-date training that equips team leaders
with the necessary skills to thrive in today's rapidly changing business landscape.

Lastly, employee well-being is a key consideration in our curriculum. We recognise
that leaders have a significant impact on the mental and emotional well-being of
their teams. The program will provide tools and strategies for creating a supportive
work environment, promoting work-life balance, and effectively managing stress to
ensure the overall well-being and engagement of team members.

The target learners for this programme are current and aspiring team leaders. It is
specifically designed to provide them with the necessary skills, knowledge, and tools
to effectively lead their teams, support employee development, and contribute to
the overall success of their organisation.

In summary, the intent of our Team Leader Level 3 curriculum is to develop
exceptional team leaders who are not only capable of driving business results but
also dedicated to supporting the growth, well-being, and retention of their team
members. By delivering this programme, we aim to strengthen the organisation's
leadership pipelines, enhance performance, foster employee engagement, and
create workplaces where clear communication, effective goal setting, and employee
well-being are prioritised.
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WELL-BEUNG

City Skills take the safety and well- Services Provided Unclude:
being of their apprentices, employees

and partners seriously. This is why we 4 Week Programmes

are pleased to partner with Health CBT Online Counselling

Assured to provide you with our well- Mini Health Checks

being resources. This page provides Access to Medical information

our apprentices and employees with Webinars

key support functions for their safety Managing Staff Well-being Resources
and well-being. The App and Portal Resources

An App Mood Tracker





https://city-skills.com/wp-content/uploads/2021/05/Team-leader-KSB.pdf
https://city-skills.com/wp-content/uploads/2022/04/ST0384-Level-3-Team-Leader-or-Supervisor-Presentation-V1-New-Version-of-Standard-AP0315-Read-Only.pptx
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GATEWAY

Once you have completed your training period you will move into the end-point
assessment. Before this takes place, you must pass a gateway meeting with
yourself, City Skills Development Coach/Facilitator & your employer. For this, we
will need-

https://city-skills.com/wp-
content/uploads/2022/04/Po
rtfolio-Referancing-Table-
Team-Leader-V2.1.xIsx

https://www.cognitoform
s.com/CitySkills1/Gatewa
yIripartiteAgreement



https://www.cognitoforms.com/CitySkills1/GatewayTripartiteAgreement



https://city-skills.com/wp-content/uploads/2022/04/Team-Leader-Supervisor-Level-3-Learning-Outcome-Mapping-Document.docx
https://city-skills.com/wp-content/uploads/2022/04/Team-Leader-Supervisor-Level-3-Learning-Outcome-Mapping-Document.docx
https://city-skills.com/wp-content/uploads/2022/04/Refining-the-Presentation-Title.docx
https://city-skills.com/wp-content/uploads/2022/04/Worksheet-in-Level-3-Team-Leader-Supervisor-Apprenticeship-overview-V248.xlsx




