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CURRICULUM INTENT STATEMENT

At City Skills, our intent in delivering Business Improvement Level 6 is driven by
several key factors. By incorporating expert development coaches, aligning with our
mission statement, and taking into account business benefits, sector trends, and
recent developments, we aim to empower individuals to support others while
effectively implementing and driving positive change within their organisations.

We recognise the significance of expert development coaches in facilitating the
growth and progress of individuals. By providing access to highly skilled coaches, we
enable learners to receive personalised guidance, mentorship, and support
throughout their Improvement Level 6 journey. Our expert coaches ensure that
learners are equipped with the necessary skills, knowledge, and tools to effectively
lead and drive change initiatives within their organizations.

Our mission is to develop people who are not only capable of achieving personal
growth but also committed to supporting others in their professional development.
By delivering Business Improvement Level 6, we aim to foster a culture of continuous
improvement, where individuals become change agents within their respective
organisations. This aligns with our mission statement, allowing us to cultivate a
community of empowered individuals who positively impact their workplaces.

Business Improvement Level 6 offers tangible benefits to organisations. By
completing this programme, learners acquire the necessary skills to ensure the
effective implementation of change programmes, resulting in the realisation of
associated business benefits. Additionally, learners develop effective communication
strategies for change activities, leading to greater stakeholder engagement and
maximising return on investment in change initiatives. Coaching skills are another key
part of the programme enhancing improvement skills across the organisation,
thereby increasing overall change management capabilities and performance.

We acknowledge the rapidly evolving business landscape and the need to adapt to
rapid and constant change. Improvement Level 6 equips learners with both proactive
and reactive approaches to address this dynamic environment. With a greater
emphasis on sustained continuous improvement efforts from individual practitioners,
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organisations can thrive amidst changing circumstances. Moreover, the curriculum
focuses on change governance, recognising that effective leadership behaviour is
pivotal in translating improvements into tangible outcomes. By integrating digital
continuous improvement solutions and tools, we prepare learners to leverage the
latest technological advancements and ensure their wider adoption across the
organisation.

The target learners for Improvement Level 6 are employees who have demonstrated
proficiency in change management and have successfully completed Improvement
Level 5 or its equivalent. This programme is designed for individuals who aspire to
excel as change practitioners, development coaches, or leaders responsible for
driving and supporting organisational change initiatives.

In conclusion, Business Improvement Level 6 at City Skills is designed to empower
individuals with the skills, knowledge, and support needed to identify, implement and
lead change initiatives within their organisations. By incorporating expert
development coaches, aligning with our mission statement, and addressing business
benefits, sector trends, and recent developments, we strive to create a community of
change agents who can drive sustained improvement and adapt to the evolving
demands of their organisations.
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MY PORTFOLIO & SUPPORT
My Portfolio behaviours whilst giving you an

opportunity to gather real-life
examples of how you have embedded
your new skills to improve your

My Portfolio was custom built by our
very own digital apprentice during the

first COVID-19 lockdown in 2020. The working practice.

system hosts your portfolio of

evidence (aka Showcase), progress Support

reviews and off-the-job record. If at any time you need some support
with the system we have a number of

Your Facilitator/Development Coach short video guides to support you

will support you to understand what navigate the system, as well as the

you need to do on My Portfolio ability to raise a support request for

between your delivery sessions. more specific enquiries.

Activities have been sequenced to
build your knowledge, skills and

City Skills

Home Our Apprenticeships v Our Policies My Portfolio v Support Wellbeing Contact

Support

My Portfolio How To Guides

The following videos are here to help you navigate ‘My Portfolio’. Please watch
the ones relevant to you and if afterwards, you still have questions, please use

the support form below.

Support Request

Register to my Portfolio Enrol to City Skills Upload a Progress Review
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City Skills take the safety and well-
being of their apprentices, employees
and partners seriously. Which is why
we are pleased to partner with Health
Assured to provide you with our well-
being resources. This page provides
our apprentices and employees key
support functions for their safety and
well-being.
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Services Provided Include:

4 Week Programmes

CBT Online Counselling

Mini Health Checks

Access to Medical Information
Webinars

Managing Staff Well-being Resources
The App and Portal Resources

An App Mood Tracker
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Level 6 Improvement Leader
Apprenticeship Overview

The Level 6 Improvement Leader
Standard consists of several
knowledge, skills and behaviours
(KSB). These have been designed by
industry and approved by the
Institute for Apprenticeships and
Technical Education (IFaTE). You can
view the required KSBs in full by
clicking on the following link.

https://www.instituteforapprenticeships.
org/apprenticeship-
standards/improvement-leader-v1-0

English & Maths

English & maths are required at a
minimum of Level 2 (GCSE A*-C or
equivalent) for this apprenticeship.
Please present evidence of these at
the beginning of your apprenticeship.
If you do not hold these, we will set
out a plan to ensure you achieve
them before your gateway meeting.

We have taken these KSBs and
interpreted them into a number of
grouped modules with sequenced
lessons. These modules are-

A. Strategy

B. Thinking and Continuous improvement

C. Strategic Plan Alignment

D. Lean Management Methodology

E. Project Management

F. Change Management, Leadership, & Teams

G. Statistics

H. Lean Six Sigma
4. Professionalism

J. Gateway and EPA Preparation


https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-leader-v1-0
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The EPA should only start once the employer is satisfied that the apprentice is
consistently working at, or above, the level set out in the occupational standard, the
pre-requisite gateway requirements for EPA have been met and that they can be
evidenced to an EPAQ. As gateway requirements, apprentices must complete a
portfolio of evidence generated throughout the apprenticeship, have agreed on a
dissertation title, rationale and scope with their EPAO and employer, and they must
have achieved Level 2 English and maths. Additionally, their employer must confirm
that they are consistently working at or above the level of the occupational
standard. The EPA must be completed within a 20-week period after the apprentice

has met the EPA gateway requirements.

Requirement

Example/Expectation/Form

Copies of your maths & English certificates
(either completed with City Skills or exemptions if you
have done them previously)

Good quality image or scan

Complete portfolio of evidence

* The portfolio of evidence must include a minimum of one
set of evidence for each of the topic areas assessed by the
professional discussion.

* The evidence must include a range of documents such as
Minitab screen shots of regression analysis, coaching reports
and a 1-page summary from the Lean strategy.

» The portfolio of evidence must also include evidence
relating to the preparation and delivery of a training session
which can have been delivered during the on-programme
phase of the apprenticeship with Level 5 learning outcomes
linked to one or two improvement topics.

Have an agreed dissertation title, rationale and scope

Present title, rationale and scope.

Employer must confirm the apprentice is consistently
working at or above the level of the occupational
standard.

Employer to present examples.

Have your gateway meeting with yourself, City Skills
Development Coach & your employer and record on
the gateway form.

https://www.cognitoforms.com/CitySkills1
/GatewayTripartiteAgreement



https://www.cognitoforms.com/CitySkills1/GatewayTripartiteAgreement
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END-POINT ASSESSMENT GUIDE

The EPA: is the final assessment for an apprentice to ensure they can do the job of an
Improvement Leader. There are two complementary methods that must be
completed, in the following order:

Improvement Leader L6 EPA

Requirement Example/Expectation/Form When

EPA1 - Professional A professional discussion underpinned by a portfolio | Date confirmed with EPA
discussion of evidence. The duration of this element is between

underpinned by 120 and 140 minutes. In addition to evidence

Portfolio of evidence | covering the stated KSB’s for the standard, the
portfolio MUST also include evidence relating to the
preparation and delivery of a training

EPA2 - Dissertation, | A dissertation (the main body of which must be Within 20 weeks
Presentation & between 4500 and 5000 words), presentation and
Questioning questioning. The presentation must outline the focus

of the dissertation, approach, outcomes and
evaluation and should last between 45 to 50
minutes, followed by questioning by the assessor to
last between 35 to 40 minutes.

Level 6 Improvement Leader
End Point Assessment Guide

EPA1 - Professional

— | discussion underpinned Completion of EPA
by Portfalio of evidence The Independent
Assessor will not inform
L6 the élppgrenﬁce of the Overall Grades
outcome. There are four
Improvement The EPA overall grade possible overall
Leader | —— — ™| and feedback is sent > grades:
Gatev.-_uay — from Quantum the to fail, pass, merit and
meeting the apprentice within distinction,
approximately two
weeks from the 4
EPA2 - Dissertation, Eee TR

Presentation, Q&A

20 weeks

\ (Max)

o=
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Development Coach/Facilitator-
This is the person who will support
your learning.

EPA- This is an end-point assessment
and it is the final stage of your
apprenticeship.

EPAO- End-point assessment
organisation. This is an independent
body that will assign your assessor
when you reach your EPA.

Gateway- This is a meeting
between the apprentice (you), the
employer and City Skills to confirm
that you have achieved all minimum
requirements and ready to

be assessed.

My Portfolio- This is an online
platform to track your progression
and offers a reminder of what you
have achieved through evidence
collection and your learner journal; as
well as tasks to be completed.
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OTJ- The amount of off-the-job
training required over the duration of
your apprenticeship. This includes
your taught sessions, reading,
assignments etc but also the time you
spend at work practicing the new
skills you have acquired eg an
apprentice on a management
apprenticeship might learn to
complete a performance review, if
they then do this with their 5 reports
this would all be OTJ.

Progress Review- A review of how
you are progressing

Remote delivery- Training sessions
completely using a digital interface
such as Zoom or Teams.

ULN- Unigque Learner Number, a
unigue number assigned to you for
this and future funded qualifications




